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Flagship Market Monitor: Credit Issuing 
Q4 2025

1 Q4 2025 Credit Market Updates (October – December 2025)
(select inventory of additions and changes terminations in credit products) 

Author to write: [insert summary of 
infographic (for introductory 
paragraph and LinkedIn caption)]

First page is the standardized, 
recurring “market update”
taking an inventory of product 
changes: new programs, value 
proposition changes, program 
terminations. 

Beginning Commentary for Article on website: 

Credit products are adapting quickly as issuers and fintechs respond to 
shifting consumer preferences, competitive pressure from BNPL, and evolving 
digital commerce behavior. Experimentation with new credit products has 
accelerated in recent years, ranging from installment-first cards and 
ecosystem-driven co-brands, to AI-driven underwriting and embedded credit 
in everyday payment flows. 

While new products and redesigns signal strategic intent, most consumer 
credit volume is still driven by traditional revolving cards, and many 
innovations are being tested in limited segments, partnerships, or 
geographies.  The snapshot below highlights noteworthy additions and 
changes in the credit issuing market in Q4 2025 and the broader trends they 
exemplify. We will monitor how these approaches progress and which models 
will ultimately reshape issuer strategy. 

Select Regional Themes:

Innovation in card issuing is widespread, though the approaches and use cases vary by region:
• North America - Issuers are increasingly blending credit, debit, and installment features,  

experimenting with hybrid account structures that go beyond traditional revolving credit models.
• Europe - As perks are unbundled from credit requirements, premium rewards are no longer the 

exclusive domain of credit products. Issuers and fintechs are experimenting with monetization 
beyond interchange and interest, suggesting a shift toward fee-based, lifestyle-oriented credit 
ecosystems.

• Asia - Growth opportunities differ by market maturity, with emerging markets prioritizing access, 
speed, and embedded distribution over traditional underwriting models. In emerging markets 
with low credit penetration, AI-driven underwriting can help overcome traditional barriers.

U.S. Bank Split 
World Mastercard

U.S. Bank experiments if 
alternatives to traditional BNPL 
can replace revolving credit 
with a new card that defaults all 
purchases into 3-month 
installments, with 0% APR and 
extensions with fees. 

Klarna Card
Premium Tiers

Klarna debuted premium 
subscription-based membership 
tiers, unlocking richer perks 
without spend thresholds or 
annual fees.  After roll-out in the 
UK, the offering was expanded to 
Europe and the U.S.

Circle Bank PayLater Card

New PayLater digital card 
offering instant credit approval 
via AI underwriting, virtual 
card issuance in minutes, and 
global Visa acceptance without 
a traditional bank account. 

Google Pay Flex Credit Card

New digital, UPI-powered 
credit card embedded in 
Google Pay that lets users pay 
via QR or online with credit, 
turning everyday payments 
into credit moments. 

SoFi Smart Card 

New card combining checking, 
savings, debit, and credit, with 
dynamic limits based on balance, 
no hard credit check, and built-in 
credit-building features. This 
account-centric model ties credit 
access directly to cash flow and 
behavioral data.

Sources: Company websites and press releases, Flagship analysis
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2 Market Theme Spotlight: BNPL Card Program Convergence
(non-exhaustive examples, as of January 2026)

US Bank Split Card AMEX Plan It Affirm Card Klarna Card
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A credit card that 
automatically splits 
all purchases into a 

three-month 
payment plan with 

no interest or annual 
fee. Cardholders can 

extend payment 
plans for larger 

purchases for a fixed 
monthly fee.

This credit card 
feature allows 

purchases over $100 
to be split into equal 
monthly installments 

with a fixed fee, 
without interest and 

while still earning 
rewards. 

Cardholders can 
create up to 10 

active plans.

A hybrid card that 
allows cardholders 
to pay in full from a 

linked bank account, 
or request to pay for 

purchases in 
installments within 

the Affirm app, with 
a choice of plan 
options offering 

different interest and 
repayment terms.

A debit card that 
allows cardholders to 
pay for purchases in 
full using their Klarna 
balance or opt into 

one of Klarna’s 
payment plans. It 

requires payment in 
full every month to 

avoid interest 
charges.

3 UX Deep Dive: Affirm Card Checkout Flow 

Convergence Commentary, after Figure 2 in website:

Developments in BNPL and traditional credit products show they are 
increasingly converging around a core set of features: repayment through 
installment, transparent terms and pricing, and flexibility embedded directly 
into the experience. 

Issuers are embedding installment features directly into card programs, 
allowing customers to choose fixed payments for a purchase rather than a 
revolving balance. This reduces checkout friction by keeping financing within 
the card experience and helps prevent customers from shifting to standalone 
BNPL providers.

BNPL providers are launching cards and diversifying beyond short-term “pay-
in-four” models into longer-term installment loans. While BNPL growth 
slowed from its early surge, loan volumes still rose 23% from 2022 to 2023. 
Consumers are using BNPL more frequently and borrowing larger amounts 
per year, highlighting the demand for structured repayment options. 

The Affirm Card checkout flow illustrates this convergence in practice, showing 
how installment choice is embedded directly into the payment experience.

Please do not hesitate to contact Ben Brown at Ben@Flagshipap.com with 
comments or questions.

Sources: Affirm website, Flagship analysis

UX Commentary, after Figure 2 in website:
The Affirm Card brings BNPL-style flexibility to general purchase 
card acceptance. Consumers choose a repayment plan within the 
app and complete the purchase using a physical or virtual card. It’s 
also possible to activate a payment plan within 24 hours for eligible 
purchases already made. The key shift is that repayment choice 
happens before or immediately after each transaction, rather than 
offered only through the retailer’s checkout setup. For issuers, this 
makes installment payments usable across everyday spending, not 
just at select stores.

The Affirm Card can be used at any merchant that accepts Visa, both online and in store. 
Cardholders can pay in full for a purchase using the funds of a linked debit bank 
account, or request a payment plan through the Affirm app:

Search for the 
merchant and enter 

the amount 

Choose a repayment 
plan from the 

approved options

Confirm the 
terms and payment 

schedule

Complete the 
purchase within 

24 hours

Use the physical 
card in-store, enter 
the card number at 
online checkout, or 
use the virtual card 
via mobile wallet

Flagship Commentary & Highlights

▪ Q4 2025 reflects a market in transition. Instead of a focus on incremental product enhancements, 
there is an active repositioning of the credit market:
▪ Issuers are exploring alternatives to legacy credit models and testing installment models to 

compete with BNPL providers
▪ Fintechs are redefining value and reshaping perks
▪ Emerging markets work towards expanding credit access and bypassing physical card models. 

▪ As installment options become standard, issuers should consider the mix between structured 
payment plans and traditional interest, refresh rewards to compete with subscription-style 
benefits, and ensure installment features work seamlessly across payment methods. 

There are 4.2 million 
active Klarna Card 
users as of Q4 ‘25

http://www.flagshipadvisorypartners.com/


NAVIGATING FINTECH INNOVATION
Flagship Advisory Partners is a boutique strategy and M&A advisory firm focused on payments 
and fintech. We serve clients globally and have a team of 40+ professionals who have a unique 
depth of knowledge in payments and fintech.

For any questions, please do not hesitate to contact the author(s):

Ben Brown
Partner

Ben@FlagshipAP.com 

Kaitlyn Peters
Senior Analyst

Kaitlyn@FlagshipAP.com 
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