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Accelerating investment, supportive regulation, and rapid digital adoption are reshaping the Middle East’s fintech ecosystem. As
payments, wallets, lending, and neobanks scale and consolidation intensifies, the region is emerging as a structurally attractive fintech

growth market.
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The Middle East is fast scaling as a fintech epicenter. The rapidly evolving fintech
environment offers an attractive platform for fintech investments and M&A.

Executive Summary

[ The fast-scaling Middle Eastern fintech ecosystem now presents a clear set of investable opportunities for global investors and strategics to consider. ]

Fintech funding has accelerated in the Middle East in recent
years. Several new fintechs have grown in the region, supported
by growing investor interest and funding.

Digital Wallets are scaling across the Middle East, driven by
digital commerce growth, changing consumer preferences, and
new fintech entrants.

Fintech M&A is on the rise. Merchant acquiring, B2B payments,
consumer lending, and digital wallets are the leading M&A
fintech segments in the Middle East.

Real-time payments are emerging at pace. Open banking
regulations are being developed to fuel innovation and growth in
A2A payments.

Favorable regulations and government-backed initiatives act
as catalysts for fintech growth. Several government-backed
fintech accelerators are in place today.

The Middle East continues to be a major remittance corridor. The
competition in the remittance space is intensifying with
several digital native players competing for share.
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The Middle East is experiencing strong e-commerce growth. The
e-commerce PSP competitive landscape remains fragmented,
with global players competing with regional champions.

Neobanks are rapidly scaling in the Middle East. Several
traditional banks have launched digital-only subsidiaries
under distinct brands to target digital-first customer segments.
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Fintech funding has accelerated in the Middle East in recent years, supporting the growth
of several fintechs in the region.
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Note:1) Vision 2030 - FinTech Strategy. UAE - United Arab Emirates; KSA - Kingdom of Saudi Arabia.

Fintech Companies in the Middle East

(est. number of fintech companies)

country by 20301

KSA aims to have 525 active fintechs in the

KSA: 260+

Egypt: 170+

Kuwait: 50+

Legend:
# of Fintechs
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Bahrain: 110+

Qatar: 100+

s

UAE: 320+

T

Oman: 40+

. Source: Fintech Saudi, Qatar Development Bank, Qatar Fintech Hub, Bahrain Fintech Bay, Zawya, Economy Middle East, Crunchbase, Fintech Middle East, FT Partners (Quarterly and
FlagShlp Annual Fintech Insights), Lucidity Insights (The State of Fintech in the Middle East), Flagship Advisory Partners market analysis and observations.
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Fintech M&A activity is on the rise across merchant acquiring, B2B payments, consumer

lending, and digital wallets.

Fintech M&A Deals Activity
(majority or full acquisitions, 2020-2025)
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Note: Deals flow analyzed using Crunchbase for Target or Acquirer in either Financial Services or Payments industries; HQ of Target or Acquirer is in Saudi Arabia, United Arab Emirates, Legend:

. Oman, Kuwait, Qatar, or Bahrain; Traditional banking M&A excluded from the analysis (e.g., Capital Markets deals, Banks M&A deals, etc.); Deals analyzed based on Announced date.
FlagShlp Source: Crunchbase, Flagship Advisory Partners market analysis and observations.
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Favorable regulations and government-backed initiatives act as catalysts for fintech
growth. Several government-backed fintech accelerators are in place today.
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Cross-Border Initiatives

(non-exhaustive)
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Government-Backed Institutions and Investors
(non-exhaustive)
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Saudi Arabia

Since inception in
2018, SVC has
committed $1 bil.
and invested in
54 funds that
have backed

Saudi Arabia

A national
program that
supports high
growth tech
companies with
market
expansion, talent,

UAE

Runs the DIFC
Innovation Hub -
the first and
largest Fintech
accelerator in the

UAE

Launched an AED
1 bil. seed to
growth venture
fund in Dubai?, to
fund the future of
finance and

800+ startups . Middle East. future economies
investor access,
and SMEs. . startups.
and mentorship.
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A $100 mil. wage subsidies, fund to attract

Bahrain
government-led
fund-of-funds
backing VC
investors.

funds training
programs, and
works with local
banks to offer
subsidized
lending.

FDI and finance
large projects,
with dedicated
allocation to
SMEs (7%) and
startups (3%).

that provides soft
loans, credit
guarantees, and
co-financing to
help startups and
SMEs access
capital.

Note: SAMA - Saudi Arabian Monetary Authority; CMA - Capital Market Authority (Saudi Arabia); ADGM - Abu Dhabi Global Market; CBUAE - Central Bank of UAE; 'Regulator’s effectiveness in implementing and enforcing new policies under
short timelines; 2Secondary exchanges (SME focused) that provide access to public capital with lighter listing & disclosure requirements, and a pathway for companies to later migrate to the main exchange in the country; 3Announced in Jan-2020

A FlagShlp Source: Central Bank websites, desk research, Flagship Advisory Partners market analysis and observations.
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The Middle East is experiencing strong e-commerce growth. The e-com. PSP competitive
landscape remains fragmented, with global players competing with regional champions.

Gross Merchandise Value

(in $ bil.)
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E-commerce PSP Landscape in the Middle East
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Note: (*) Estimate from Financial Times article Sep-2025: "Middle East's Amazon rival Noon plans public offering within two years”; (1) Global Data methodology includes only B2C ecommerce. B2B or C2C
. e-commerce transactions are not captured. 2025 is an estimate and 2020 is actual from Global Data.

FlagShlp Source: Global Data, Financial Times, Talabat investor relations, Flagship Advisory Partners market analysis and observations.
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Digital Wallets are scaling across the Middle East, driven by digital commerce growth,
changing consumer preferences, and new fintech entrants.

Saudi Arabia

UAE

Bahrain

Oman
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Digital Wallets Providers

(non-exhaustive)
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Cards are the main funding wallet method in both Saudi Arabia and UAE,
while funding via Bank Account is more popular in KSA than in the UAE.

Note: UAE - United Arab Emirates.
Source: Global Data, Worldpay, Flagship Advisory Partners market analysis and observations.
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Digital Wallets in Saudi Arabia

(value and volume of wallet transactions in KSA)

I Value of Transactions, $ bil.
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Real-time payments are emerging at pace. Open banking regulations are being
developed to fuel innovation and growth in A2A payments.

Open Banking & Real-Time Payments: Key Regulatory Initiatives and Launches

(non-exhaustive)
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A Flagshlp Source: Central Bank websites, Flagship Advisory Partners market analysis and observations. I UAE I Saudi Arabia I Bahrain I Oman I Qatarl Kuwait
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The Middle East continues to be a major remittance corridor. The competition in the
remittance space is intensifying with several digital native players competing for share.

Middle East . i i
Key Market Trends . Est. % Expat Population Select Remittance Fintech Players
Remittance Volumes (non-exhaustive)
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Note: (*) 2025 is an estimate from Statista; (1) Definitions: Narrow: Supports remittances to fewer than 10 destination countries, concentrated in a small number of expatriate markets; Selective: Supports remittances to ~11-60 destination

Source: Statista, MENA Fintech Association (Cross-Border Payments Report), company disclosures, Flagship Advisory Partners market analysis and observations.

‘ Flagship countries, covering targeted expatriate markets and regional diversification; Broad: Supports remittances to a globally diversified set of destination countries, spanning most major remittance regions worldwide.
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Neobanks are rapidly scaling in the Middle East. Several traditional banks have launched
digital-only subsidiaries under distinct brands to target digital-first customer segments.

Key Neobanks in the Region Key Market Trends
(non-exhaustive)
Backed by:
N Regulatory frameworks are evolving to support digital
meem| GIB e banking and open finance.
® Backed by: Backed by:
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Bank Backed by:
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Timeline based on publicly disclosed tentative 2023 2024 2023 2024

commercial start dates (where available)

[ Backed or Owned by a traditional bank ] [ 2023 was Wio bank’s first full year of operations

Note: Meem was launched in KSA in 2014 and began operations in Bahrain in March 2018; Hala secured SAMA sandbox approval in 2018, and pivoted from B2C to B2B in 2020; Zand bank was founded in 2018 and received banking license
in June-2022; STC Pay (now STC Bank) was founded in 2017 and received final approval from SAMA in early 2025 to launch full digital banking operations in KSA (launched in beta in 2024); Vision Bank received cabinet decree in 2021 and

Fl h' began its pilot phase of operations in 2025.
agS lp Source: e& caﬁital markets day presentation, Wio Bank investor relations, Flagship Advisory Partners market analysis and observations.
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Navigating Fintech Innovation
Leading Strategy and M&A Boutique in Payments & Fintech

Flagship is a boutique consultancy and M&A advisory firm exclusively focused on the payments and fintech marketplace providing
strategy, delivery, and M&A support. We support market leaders globally and serve any payment stakeholder in the payments and fintech
industry (PSPs, SaaS, processors, schemes, banks, merchants, financial investors).

Read some of our featured insights: Authors

Opportunities to Digitize B2B
Commerce with Pay by Invoice and

the Automation Flywheel
January 2026

Anupam Majumdar
Partner

Embedded Fintech Vertical Snapshot:
Automotive
January 2026

Pranav Kapoor
Manager

Q3 2025 SaaS and Fintech Earnings
Observations
December 2025

Anupam@FlagshipAP.com

Pranav@FlagshipAP.com
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