European Local Card Schemes:

Pace of Market Share Losses Declines

Card Payment Mix by Card Scheme

(% total card payment value; select EU markets)
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o | Factors Supporting Stabilization of Local Schemes
(select key observations from Flagship Advisory Partners)

By investing in innovation, local schemes are expanding into online payments and

Digital mobile wallets like Apple Pay and Google Pay (e.g. Dankort, BankAxept,
E | . PagoBancomat, Girocard), steadily closing the gap with international schemes. For
= nnovation example, BankAxept in Norway only enabled online transactions and digital wallet

payments in 2024 and is now catching up (and has higher share loses).

Local actors are actively advocating reduced reliance on US-based international
card networks, advocating the case for maintaining domestic payment infrastructure
and sovereignty.

Political
Support

Economics merchants, with the gap widening as international scheme costs rise.

Merchants are increasingly steering consumer spending toward lower-cost local
Merchant card schemes, for example by tying loyalty programs and benefits exclusively to
. domestic debit cards (e.g. coalition loyalty Trumf(Pay) and BankAxept in Norway,
Steering MB Way UP cashback campaigns with retail partners in Portugal, BANCOMAT Club
in ltaly, GiroCard and PAYBACK in Germany).

é Merchant Local card schemes across Europe consistently promote lower-cost economics for
N
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NAVIGATING FINTECH INNOVATION

Flagship Advisory Partners is a boutique strategy and M&A advisory firm focused on payments
and fintech. We serve clients globally and have a team of 40+ professionals who have a unique

depth of knowledge in payments and fintech.
A Flagship

ADVISORY PARTNERS

For any questions, please do not hesitate to contact the author(s):

3 Yuriy Kostenko Yuriy@FlagshipAP.com
: Partner i
DN 4

Ellsgbeth Magnor Elisabeth@FlagshipAP.com
Senior Manager '

Abigail Karl Abby@FlagshipAP.com
Senior Analyst '

Global Wallets Advance in Europe While Local
Wallets Face Mixed Results
May 2025

Wero: The European Challenger Digital

@,J Wallet

March 2025

N

Europe's Local Card Schemes on a Steady Decline
September 2024

© 2025 Flagship Advisory Partners LLC. These materials may be freely copied and distributed so long as the user In X

attributes the source as Flagship Advisory Partners and references our website: www.flagshipadvisorypartners.com



mailto:Elisabeth@flagshipap.com
mailto:Abby@FlagshipAP.com
https://www.linkedin.com/company/flagshipadvisorypartners/
https://twitter.com/FlagshipAP
https://insights.flagshipadvisorypartners.com/global-wallets-advance-in-europe-while-local-wallets-face-mixed-results
https://insights.flagshipadvisorypartners.com/europes-local-card-schemes-on-a-steady-decline
https://insights.flagshipadvisorypartners.com/wero-the-european-challenger-digital-wallet
https://insights.flagshipadvisorypartners.com/wero-the-european-challenger-digital-wallet
http://www.flagshipadvisorypartners.com/
https://insights.flagshipadvisorypartners.com/europes-local-card-schemes-on-a-steady-decline
https://insights.flagshipadvisorypartners.com/global-wallets-advance-in-europe-while-local-wallets-face-mixed-results
mailto:Yuriy@flagshipap.com

	Slide 1
	Slide 2

